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State of Colorado Wik,

Report on HAVA Title II, Section 251 Funds
Period October 1, 2004 through September 30, 2005

For the period October 1, 2004 through September 30, 2005, the Department expended $2,873,145 of the
federal HAV A Title II funds on activities as required under Title ITI. The funds were expended as
follows.

L

Complying with the requirements under Title III, Section 301, Voting System Standards: All
integrated voting systems in the State of Colorado are required to go through a certification process to
be certified by the Secretary of State. No county may use equipment for elections that has not been
certified for use by the State. The Department hired a voting equipment specialist during this
reporting period to assure that equipment being used in the state meets the state’s standards. Also,
during this period the Department sponsored a demonstration of equipment for the disability
community, soliciting their input on the usability of the equipment. Seven equipment vendors
demonstrated their equipment at the State Capitol for about 100 members of the disability community
as well as for the legislators and county election officials. Feedback from the participants was very
positive; disabled voters welcomed the opportunity to provide their input on the equipment.

Complying with the requirements under Title Ill, Section 302, Provisional Voting and Voting
Information: $126,900

Prior to January 1, 2004, Colorado met the requirements of Section 302 on provisional voting,
During the months before the November 2004 general election, Colorado expended HAV A funds on
an extensive outreach and educational effort for the pubic regarding provisional voting and
identification requirements to register and to vote. Particular efforts were made to provide outreach
to college students at both the University of Colorado and Colorado State University and to recruit
high school judges to serve as election judges. Public Service Announcements were created and
frequently aired on the radio, and a full-page ad was placed in all major newspapers in the State, as
well as in Spanish newspapers, on the Sunday prior to the general election, explaining provisional
ballots and identification requirements to vote.

Complying with the requirements under Title III, Section 303, Computerized Statewide Voter
Registration System: $2,648,749

As previously reported, the State entered into an agreement with Accenture LLP in August 2004 to
develop a computerized statewide voter registration system. It was anticipated that the system would
be implemented by the January 1, 2006 deadline. During this reporting period, funds were expended
for project management, independent verification and validation, data conversion, as well as
development costs incurred by Accenture. Staff created a help-desk plan, participated in statewide
demonstrations and briefings and regularly met with county election officials regarding the planned
system. Unfortunately, Accenture was not able to deliver an acceptable product in a timely manner.
In late 2005 (subsequent to this reporting period), the State ended the agreement with Accenture
(who has since refunded a majority of the costs the State incurred). The State is in the process of
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State of Colorado

Report on HAVA Title II, Section 251 Funds
Period October 1, 2004 through September 30, 2005

4, Other Activities under Section 251 : $97,496

Other activities that were undertaken to improve the administration of elections included requiring
election official training for all county clerks in the state. Department staff conducted two extensive
three-day training sessions for the clerks and their staffs as well as regional training sessions around
the state on such topics as provisional ballots, absentee voting, and training of poll workers. Prior to
the 2004 general election, the department distributed a training manual to all counties for the local
election officials to use in training election judges. Prior to the 2005 election, the department created
a website — www,govotecolorado.com ~ to provide better access to information about the voting
process and related topics.
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